
 

 

 
 
 
 
 
 
 
 
New Era Energy & Digital Reports Major Development Milestones and Expanded 
Readiness at its TCDC AI Data Center Campus  
 
 
MIDLAND, Texas– December 11, 2025. New Era Energy & Digital, Inc. (Nasdaq: NUAI) 
(“New Era” or the “Company”), a developer and operator of next-generation digital 
infrastructure and integrated power assets in the Permian Basin, today announced 
significant progress across engineering, commercial, and regulatory workstreams at its 
Texas Critical Data Centers (“TCDC”) campus, its 50/50 joint venture with Sharon AI, Inc. 
TCDC is the Company’s flagship AI data center and power development project spanning 
a planned 438 acre site in Ector County near Odessa, Texas.  
 
Foundational Site & Engineering Progress  
New Era has advanced key early-stage development activities at the TCDC campus 

designed to scale well beyond 1 GW establishing the physical groundwork and 
engineering readiness required to move into the construction phase. These milestones 
accelerate TCDC’s path toward shovel-ready status. 

 
• Soil sampling underway, enabling final foundation and structural engineering. 
• Site clearing underway, with earthwork beginning this week. 
• Drone documentation scheduled, providing transparent, verifiable construction 

updates. 
• Ongoing civil planning and interconnection studies to support multi-gigawatt 

scalability. 
 
Regulatory & Municipal Enablement  
The Company has engaged specialized legal counsel to establish an Industrial District 
with the City of Odessa, which will unlock access to municipal water, wastewater services 
and support the infrastructure required for large-scale AI data-center operations. This 
framework materially de-risks utility availability supporting future phases and positions 
TCDC for efficient long-term operations over the lifespan of the data center. 
 
Commercial & Partnership Progress  
New Era continues to build commercial depth and strength through its disciplined, 

partnership-driven development model, central to the Company’s positioning as a pick-

and-ax developer supporting the emerging frontier tech ecosystem. Key progress 
includes: 
 

• Negotiations are underway with a leading hyperscaler on a long-term NNN lease 
for a powered-shell deployment, while commercial discussions with additional 
prospective tenants continue to advance. 



 

 

• Working with multiple modular data-center manufacturers to control costs, mitigate 
labor constraints and ensure rapid, repeatable end-to-end delivery that can be 
scaled across a future portfolio of planned data center projects. 

 
Roadmap to FID, Revenue, and Phase I Delivery  
With commercial negotiations, engineering activities, and site development progressing in 
parallel, New Era expects to reach a Final Investment Decision (FID) by the end of Q1 
2026 providing for Phase I delivery, the onset of initial revenue generation, and the 
foundation for longer-term multi-year ARR expansion. 
 

• Phase I will be energized starting Q1 through Q4 2027. 
• Revenue expected to begin at construction commencement, consistent with 

standard industry developer economics. 
• ARR expectations are being finalized and will be communicated once tenant sizing 

and commercial structures are confirmed. 
 
E. Will Gray II, CEO of New Era Energy & Digital, commented: “We are systematically de-
risking the ground through disciplined engineering and early site work, and securing the 
long-term utilities that will anchor multi-gigawatt scalability. At the same time, we are 
encouraged by ongoing negotiations with leading hyperscalers which validate demand for 
our project and reinforce our position as a premier location at the forefront of the frontier 
tech landscape in West Texas.  With clear accountability at every stage of the project life 
cycle, we are optimizing capital efficiency to capture speed and scale. Equally important, 
we continue to strengthen the economic framework of TCDC with a defined transparent 
path to FID, giving investors a clear line of sight from planning to execution to ARR. This 
collaborative integrated framework defines the New Era model and enables a scalable, 
repeatable platform for AI infrastructure deployment.” 
 
About New Era Energy & Digital, Inc. 
New Era Energy & Digital, Inc. (Nasdaq: NUAI) is a developer and operator of next-
generation digital infrastructure and integrated power assets. With a growing portfolio of 
strategically located, vertically integrated resources including powered land and powered 
shells, the Company delivers turnkey solutions that enable hyperscale, enterprise, and 
edge operators to accelerate data center deployment, optimize total cost of ownership, 
and future-proof its infrastructure investments. For more information, visit: 
www.newerainfra.ai, and follow New Era Energy & Digital on LinkedIn and X. 
 
Contacts 
New Era Energy & Digital, Inc. Investor and Media Contact: 
Investor Relations 
Jonathan.Paterson@harbor-access.com 
Tel +1 475 477 9401 
 
Cautionary Note Regarding Forward-Looking Statements 
This press release contains “forward-looking statements.” Forward-looking statements 
reflect the current view about future events. When used in this press release, the words 
“anticipate,” “believe,” “estimate,” “expect,” “future,” “intend,” “plan” or the negative of 
these terms and similar expressions, as they relate to us or our management, identify 
forward-looking statements. Such statements include, but are not limited to, statements 
contained in this press release relating to our business strategy, our future operating 
results and liquidity and capital resources outlook. Forward-looking statements are based 
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on our current expectations and assumptions regarding our business, the economy and 
other future conditions. Because forward-looking statements relate to the future, they are 
subject to inherent uncertainties, risks and changes in circumstances that are difficult to 
predict. Our actual results may differ materially from those contemplated by the forward-
looking statements. They are neither statements of historical fact nor guarantees of 
assurance of future performance. We caution you therefore against relying on any of these 
forward-looking statements. Important factors that could cause actual results to differ 
materially from those in the forward-looking statements include, without limitation: (a) our 
ability to effectively operate our business segments; (b) our ability to manage our research, 
development, expansion, growth and operating expenses; (c) our ability to evaluate and 
measure our business, prospects and performance metrics; (d) our ability to compete, 
directly and indirectly, and succeed in a highly competitive and evolving industry; (e) our 
ability to respond and adapt to changes in technology and customer behavior; (f) our ability 
to protect our intellectual property and to develop, maintain and enhance a strong brand; 
and (g) other factors (including the risks contained in the “Risk Factors” section of our 
Annual Report on Form 10-K for the fiscal year ended December 31, 2024). Should one 
or more of these risks or uncertainties materialize, or should the underlying assumptions 
prove incorrect, actual results may differ significantly from those anticipated, believed, 
estimated, expected, intended or planned. Factors or events that could cause our actual 
results to differ may emerge from time to time, and it is not possible for us to predict all of 
them. We cannot guarantee future results, levels of activity, performance or achievements. 
Except as required by applicable law, including the securities laws of the United States, 
we do not intend to update any of the forward-looking statements to conform these 
statements to actual results. 
 
 
 


